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Diversity is good for a firm’s bottom line

David Namkung
The Headhunter

D iversity and inclusion (D&I), is a hot
business topic increasingly gaining
traction within the legal industry. For
many in the profession, supporting D&I
has become a given and most law firms
endorse the notion of diversity as an
equitable and noble social justice prin-
ciple.

Judging from the homogeneity in the
bar at the partnership and executive
level, however, few appear to have truly
bought into the idea of D&I as an urgent
and strategically critical element to their
ongoing growth —it is a nice to have,
not need to have, usually managed by
token committees with limited practical
influence.

Apart from political correctness, why
should firms pursue diversity? Far too
many organizations simply rely on
assuming that everyone will rally behind
D&I, but a PwC study suggests only 24
per cent of men actually believe that
diversity improves a company’s perform-
ance. Before launching various D&I
efforts, in order to create lasting change,
it is incumbent on diversity leaders to
win the hearts and minds of their execu-
tive and management by explaining the
substantive reasons why diversity is
critical for the organization’s long-term
success.

First and foremost, diverse teams tend
to financially outperform non-diverse
teams. McKinsey & Company, a global
leader in management consulting, said
in its report, Diversity Matters, that
companies in the top quartile for racial
diversity are 35 per cent more likely to
have financial returns above their indus-
try medians (gender diversity had a 15
per cent impact) while companies in the
bottom quartile are less likely to achieve
above-average returns.

Though diversity does not automatic-
ally translate into more profits, more
diverse organizations are “better able to
win top talent, improve their customer
orientation, employee satisfaction and
decision making, and all that leads to a
virtuous cycle of increasing returns.”
More specifically germane to our legal
profession, the Acritas Diversity Report,
which involved interviews with 1,771
senior in-house counsel, confirmed that
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diverse teams in race, gender and experi-
ences, generally performed better and
led to increased financial performance
and recommendation rates among cli-
ents.

In respect of “customer orientation,”
noted above, diverse teams are better
positioned to foster broader and deeper
client relationships.

A Harvard Business Review study,
which surveyed over 1,800 profession-
als, suggests that when one team mem-
ber shares the ethnicity of a client, they
are 152 per cent more likely to better
understand that client. As the market
for legal services becomes more global-
ized, increased cultural awareness will
be a key asset.

In Vancouver, for instance, over the
past few years we have noticed a spike in
client demand for Mandarin language
speakers in a range of areas from family
law to real estate and firms that are lin-
guistically and culturally adept have
attracted the most lucrative new man-
dates. Nationally, as corporate clients
continue to purposefully evolve their
demographics and attract a broader var-
iety of talent, it will be incumbent on
law firms to follow in order to ensure
their team remains relatable to the mar-
ket at large.

In fact, certain clients such as BMO are
now requiring diversity numbers (in
respect of women, visible minorities,
people with disabilities, sexual orientation
and Aboriginals) from potential firms as a
material consideration for awarding new
work. Beyond numbers, BMO considers
whether lawyers from these groups occupy
all levels of the firm and the extent they
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are involved on their files.
In addition to improved client rela-
tions, diverse teams also relate to a

broader range of talent. For candidates
exploring the market, a chief factor in
choosing one employer over another is
the elusive notion of cultural “fit.” Fit-
ness can often be further synthesized to
whether the candidate can relate with
the interviewing panel, which effectively
represents the personification of the
firm at large — therefore, if your inter-
viewers are not diverse, they will natur-
ally have a harder time connecting with
others beyond their demographic.

We have witnessed candidates with
multiple offers choosing less prestigious
or financially rewarding opportunities
as they related better with the another
employer — if your interviewing panel
does not consist of individuals the law-
yer can relate to, it becomes harder for
the candidate to picture enjoy working
and succeeding in your environment.

Relating to talent is not only critical in
attracting new talent, it impacts the
ability for management to hear, appreci-
ate and adapt to a diverse team, thus
leading to happier employees. One of
Culture, Page 22

SEEKING JUNIOR CORPORATE LAWYER
FOR IN-HOUSE POSITION AT A TORONTO-BASED
INVESTMENT MANAGEMENT FIRM

Waterton Global Resource Management, Inc. is a Toronto-based resource-focused
investment management firm. The firm is currently seeking a junior lawyer to join
its dynamic and rapidly expanding Toronto office.

To be considered for the position, a candidate must:

1. bealawyer in his or her first year of practice in a large national or international
law firm;

have some transactional experience with mergers and acquisitions and general
corporate and securities laws matters;

show a demonstrated interest in mining and natural resources law;

have graduated in the top 15% of his or her law school class;

have strong professional credentials; and

demonstrate clear communication skills, superior drafting abilities and an
exceptional work ethic
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Transactional experience with private equity or environmental regulatory and
permitting will be considered an asset.

The successful candidate will have an opportunity to work with a collegial team on
transactional, environmental regulatory and permitting and compliance matters.
Interested applicants should note that due to the nature of the firm’s business, the
successful candidate will be expected to work similar hours to those traditionally
expected at large international law firms. The successful candidate will be eligible to
receive a compensation package that exceeds standard compensation packages at
the large national firms operating in Toronto.

Please note that candidates that do not meet the requirements above will not be
considered for the position.

If you are interested in learning more about this opportunity, please submit your
CV to: Aaron Wolochatiuk at awolochatiuk@watertonglobal.com. Please note that
only qualified candidates will be contacted.

To learn more about Waterton, please visit our website at

Southwestern Ontario
Job Posting #2017-03

Reporting to the Senior Legal Counsel, the Legal Counsel is responsible for providing
comprehensive legal consultation, representation and training for the Bruce Grey Child
and Family Services (BFCFS) and its staff in all matters related to the execution of its
mandate under the (Child and Family Services Act.

Please submit resume to: hr@bgcfs.ca on or before February 16, 2017.
Full job description available at www.bgcfs.ca

http://www.watertonglobal.com
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Culture: Increased awareness key in globalized market

Continued from page 21
chief reasons why lawyers leave
their environments is that they
do not feel recognized or under-
stood by their employer.
McKinsey suggests that num-
bers alone can boost employee
satisfaction — for those in min-
ority groups, job satisfaction
significantly improves when
representation exceeds 15 per
cent of the workforce.
Understandably, adequate
representation improves an
individual’s confidence and
sense of belonging —on a per-
sonal level, have you ever been
to a party where you were
clearly the “other” There is an
immediate sense of relief when
a familiar face enters the room
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Are you ready to
make the change?

QUALITY WORK. QUALITY LIFE.

If you like the idea of challenging big city work in a
smaller town and living comfortably with no commute,
this opportunity is for YOU.

We are looking for an experienced lawyer to join our
corporate commercial real estate practice in our Muskoka
offices serving our clients in the Bracebridge, Port Carling

and Huntsville areas.

The ideal candidate will be a solicitor with at least
three years’ experience and eager to jump into a
busy practice in a fast growing community.

Please contact: Vivian Manning, Office Manager
Call: (705) 725-4911 | Email: vmanning@barristonlaw.com
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Relating to talent is not only critical in attracting
new talent, it impacts the ability for management
to hear, appreciate and adapt to a diverse team,
thus leading to happier employees.

David Namkung
The Counsel Network

or when you are suddenly not
the only “other” This is how
many under-represented indi-

viduals feel every day walking
into the office. In addition to
promoting  self-confidence,
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adequate representation at all
levels improves the likelihood
of understanding and accom-
modating the unique challen-
ges, barriers and needs of min-
ority groups.

Speaking of parties, as Verna
Myers, leading diversity expert,
puts it: “diversity is being
invited to the party; inclusion is
being asked to dance.” Accord-
ingly, achieving a diverse base
of talent is not an overnight fix
solved by top-down corporate
policies. Changing a firm’s cul-
ture and makeup requires time
and investment on an incre-
mental basis —it requires, on
an individual level, for each
partner/manager/decision-
maker to have the incentive and

buy-in to ask someone who is
different from them to “dance.”

What does your party look
like now? Are people coming or
going? Perhaps it is now time to
change up the music and ask
someone new to dance —you
might find that it pays to step
out of your comfort zone.

David Namkung is a partner with
The Counsel Network in Vancouver
and president of the Federation of
Asian Canadian Lawyers (B.C.
Chapter). You can follow him on
Twitter @ DNamkung or find him
on LinkedIn.

We want to hear from you!
Send us your verdict:

kly.ca
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ANNOUNCEMENTS

DONALD S. AFFLECK, Q.C.

1939 - 2017

Affleck Greene McMurtry LLP mourns the loss of a great
friend and one of our founders, Donald S. Affleck, Q.C.

2016 was Don'’s 50th year of practice since his Call to the Bar.

He was an architect for competition law in Canada
and set precedents which remain to this day.

His legacy will live on with family, friends,
colleagues and the legal community.

FROM ALL OF US, THANK YOU DON.

Affleck
Greene
McMurtry

Affleck Greene McMurtry LLP
365 Bay Street, Suite 200, Toronto, Canada M5H 2V1
T 416.360.2800 F 416.360.5960




