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Review your annual performance review

-
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F or many managers and employees alike,
annual performance review season is
the most loathed and anxiety-provoking
time of the year. In addition to the massive
amount of time managers spend on the
process, even high-performing employees
who receive overall positive reviews are
often unintentionally left deflated based on
how the review is delivered.

It should come as no surprise, then, that
leading global businesses have started to rec-
ognize some of the major shortfalls of the
traditional review and the need to evolve this
practice: annual reviews are highly impacted
by cognitive biases, do not provide fluid or

immediate feedback, and are typically top-
down and one-directional.

Deloitte and Accenture, two of the leading
business consulting firms in the world,
recently decided to eliminate their once-a-
year performance reviews owing to such
inefficiencies and have radically altered their
approach to performance management.

As described in “Reinventing Performance
Management” in the Harvard Business
Review, Deloitte concluded that they were
spending nearly two million hours globally
on their annual reviews.

Within law firms, the traditional annual
review is still widely used, and while it may
generally work fine within your organization,
it is key to recognize the potential limitations
of your approach and adapt them to best
serve your firm.

Acknowledge cognitive biases

One of the biggest flaws of the perform-
ance review is that individuals are
unreliable at objectively rating others
due to their own personal biases. A cog-
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litigation firm.

LITIGATION ASSOCIATE

Gilbert Kirby Stringer LLP is a twelve lawyer personal injury/insurance

Our practice is restricted to Civil Litigation with an emphasis on insurance/
personal injury work. We have an immediate opening for a Litigation Associate
with 4 to 6 years of relevant experience. A solid academic record and previous
involvement in insurance defence work is required.

Please submit resume in confidence to:
Luisa Sicilia
Gilbert Kirby Stringer LLP
145 King Street West, Suite 1920
Toronto, Ontario
MS5H 118
Email: Isicilia@gkslawyers.com

BOGOROCH

ASSOCIATES LLP

Bogoroch & Associates LLP is seeking two lawyers to join its
practice: one to join its medical/hospital malpractice litigation
group and one to join its personal injury litigation group.

Candidates with a superior academic record and with at least 3
years of relevant litigation experience are invited to submit
their resumé to Ms. Yoni Silberman at:

ysilberman@bogoroch.com

We offer an excellent compensation package, a comprehensive
mentorship program, and a clear path to partnership.

Sunlife Financial Tower, 150 King St. W., Suite 1901, Toronto, Ontario, M5H 1J9
Tel: 416.599.1700 Fax: 416.599.1800

info@bogoroch.com  bogoroch.com

One of the biggest flaws of the
performance review is that
individuals are unreliable at
objectively rating others due
to their own personal biases.

David Namkung
The Counsel Network

nitive bias coined “the Idiosyncratic
Rater Effect,” which has been repeatedly
documented in academic journals,
explains that a manager’s rating of an
employee more often hinges on the
evaluator’s sense of self than on the
employee’s actual performance.

Accordingly, when managers are asked to
evaluate their staff based on certain qualities
such as “potential” or “work ethic,” instead of
adopting objective standards relative to the
requirements of the job, managers regularly
bias towards their own standards skewed by
how they personally identify with each per-
formance metric.

Likely, you have already witnessed this in
your own law firm —associates who work
across speciality groups often receive wildly
differing reviews.

Some partners place emphasis on
impeccable work product, whereas others
care more about high work volume or
client feedback.

Instead of asking supervisors to rate associ-
ates on subjective factors, Deloitte’s study
found that consistency and objectivity in
responses significantly rises when managers
are asked to describe, with justifications, how
they would act in response to an associate’s
performance.

Thus, Deloitte’s appraisal model now
focuses managers on four results-driven
questions, which are asked after every major
project:

B Would I award this person the highest
possible compensation increase and bonus?;
B Would I always want him or her on my
team?;

B s this person at risk for low perform-
ance?; and

B Is this person ready for a promotion today?

Most firms spend the vast majority of their
time and resources trying to receive exhaust-
ive feedback from all relevant stakeholders
that has to then be formulated, synthesized
and interpreted to action items. By cutting to
the chase, your firm can save time while gain-
ing directly applicable results.

Avoid surprises and stale feedback

Perhaps the most significant shortfall of the
annual performance review is that, true to its
name, it is not a fluid and ongoing process. A
few months before annual reviews, partners
are sent a questionnaire about their associ-
ates, which is typically left untouched in their
inbox until they are finally chased down by
their professional development director.

Clearly, this is not an ideal feedback mech-
anism, since it doesn’t encourage kudos or
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support as required.

LEGAL COUNSEL - TORONTO

This unique position involves working both on Canadian and International legal issues.
Responsibilities will consist of contract management, providing comprehensive,
accurate and practical opinions regarding various legal issues and providing legal

The appropriate candidate will have a minimum of 5 years’ experience practising
corporate law. For full particulars, please go to www.totallegaljobs.ca. Please include
your salary expectations in the cover letter.

Please submit resumes to: (INTLresumes@stewart.com); Fax: (416) 981-7214

partners were all associates.

ASSOCIATE CAREER OPPORTUNITIES
MUNICIPAL PLANNING & REAL ESTATE LAW

Davis Webb LLP is a leading municipal planning and real estate law firm in the
GTA West. Our lawyers have a sterling record in high profile OMB appeals,
advancing development approvals, and significant real estate transactions. We
have projects for clients throughout Peel, Halton and York regions

We are seeking an associate with 2-5 years of real estate/planning experience.

CIVIL LITIGATION

As trial lawyers we handle a broad range of commercial and land litigation
cases. Our lawyers are respected by clients, the courts, and opposing counsel
for good lawyering and smart law. Ethical conduct is our way of practice.

We are seeking a litigation associate with 2-5 years of direct experience.

These are both career positions for lawyers who would like to develop their
practices working with a team of senior lawyers. Our three most recent

decades long client relationships.

Send a confidential résumé to:
Ronald Webb QC
Ronald.Webb@DavisWebb.com

In business since 1916, Davis Webb LLP has a distinguished history and
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24 Queen Street East, Suite 800
Brampton, Ontario L6V 1A3
www.DavisWebb.com
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Input: Be sure to follow through on feedback
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concerns to be communicated in real-time.
This can be particularly destructive breed-
ing ground for resentment, when partners
include critiques in the written review that
have never been relayed in person.

For example, imagine that you are a ris-
ing-star-partner-track associate who
recently volunteered to cancel a vacation
to pull all-nighters in assisting a partner
with a new client.

The deal closes smoothly and you receive
exceptional feedback from the client who
continues to work with you. For your review,
however, the only comment on the file is a
criticism about arriving five minutes late to
prepare for a conference call scheduled
another 30 minutes later.

This is the first time you've heard mention
of this event that occurred months ago, and
there is no other recognition of your efforts
in the review. Unfortunately, this is the kind
of scenario that happens much too often.
Associates are left feeling sand-bagged by
their partners, which can seriously erode
the associate’s trust in them.

Consequently, Deloitte and Accenture have

both moved towards ongoing feedback pro-
cesses and are experimenting with techno-
logical solutions to provide current feedback
to associates on a project-by-project basis.
Even if your firm elects to continue with
the annual review, consider options for
incentives to your partners to regularly pro-
vide feedback, ideally on a face-to-face
basis, so that associates can gain a better
understanding of expectations and have a
timely opportunity to adapt to them.

Turn the tables

The top-down model of performance
appraisals commonly used in law firms is
becoming increasingly antiquated as lead-
ing employers are recognizing the import-
ance of using reviews not only to give feed-
back, but also to seek it.

The performance review should be
much more than a one-way process,
because while financial rewards and pro-
motions are important incentives, at the
end of the day, they are not the ultimate
drivers of performance.

As explained by best-selling author

Daniel Pink, employees are primarily
inspired by three variables: autonomy
(the desire to direct our own lives), mas-
tery (the urge to continually learn and
improve), and purpose (the desire to do
something that matters).

A vice-president of a global technology
company who has over 80 reporting staff,
explained to me that he regularly asks each
of his reporting staff how they would rate
their jobs (1-10) on each of these variables.

Due to this practice, he has not had a
single unexpected departure from his team
and has in fact been able to proactively help
certain staff move to more suitable internal
and external roles.

How does your firm listen to its associates
and what substantive questions do you ask
in your feedback process? Instead of assum-
ing that your associates simply want more
money and the chance at partnership, be
sure to ask your associates about the factors
that might truly engage them.

Is it time for your annual performance
review to go through its own review? Per-
formance reviews can either galvanize asso-
ciates towards a common purpose, which

ultimately inspires loyalty and better per-
formance, or they can leave them feeling
unheard and underappreciated.

Even if your firm isn’t ready to overhaul its
entire review process like Accenture or
Deloitte, if you are involved in managing
your firm’s review it may be helpful to first
start by seeking feedback and input from
those giving or receiving feedback to gauge
how your process is perceived internally.

Your annual review may already be opti-
mized for your organization but you will
likely get more out of your process by
focusing on results-driven questions,
implementing ongoing mechanisms for
feedback, and expanding the review to
allow a two-way street.

Most importantly, with the feedback you
gain from both partners and associates,
follow through.

David Namkung is a partner with The Counsel
Network in Vancouver, vice-president of the
Federation of Asian Canadian Lawyers (BC
Chapter) and board member/volunteer of
WorkingGear.ca. You can follow him on
Twitter @ DNamkung

Are you into a company whose success is based on the quality of people it attracts,
and what it does to retain them?

Golder's dynamic corporate legal team is committed to providing world class legal
services to our managers and consultants practicing in the field of engineering,
environmental and construction services. Golder is currently looking for up to 2 Legal
Counsel who are committed to serving our business and growing with our team. As
key members of the legal team based in Mississauga, Calgary or Vancouver, you
have 4 to 8 years of experience and will provide legal support related to drafting and
negotiation of engineering and construction contracts, litigation and risk management,
corporate governance, acquisitions and employment law.

Are you ready to take on new responsibilities, embark on new adventures while making
a real difference... and perhaps even have a little fun?

For a complete job description, and to apply for this position (Job ID # 2016-12102),
please visit our website at http://careers.golder.com/. With over 6,000 people
who operate from more than 150 offices across Africa, Asia, Australia, Europe, North
America and South America, Golder Associates offers a wide range of career
opportunities in a variety of disciplines around the globe. If you are passionate about
what you do and want to join a team focused organization, visit our website today.
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LAWPRO

Lawyers’ Professlonal Indemnity Comparny
Assurance LavPRO™

Underwriting Counsel —
Reporting to Vice President, TitlePLUS
(Permanent full-time), Toronto, ON

LAWPRO is seeking an Underwriting Counsel for its TitlePLUS title
insurance program. We are looking for an individual who is looking for
an opportunity to use their legal skills in the field of title insurance, and is
interested in assisting the real estate Bar across Canada.

The ideal candidate should:

¢ Have a law degree and be called to the Bar of Ontario or another
Canadian province and a member of the provincial Law Society, or a
Québec notary and a member of the Chambre des Notaires du Québec;

*  Have a strong knowledge of real estate law and practice;

*  Atleast two years’ experience in real estate practice, strongly preferred;

*  Have the ability to assume responsibility for underwriting decisions;

*  Have well developed verbal and written communication skills;

¢ Have an interest in keeping up with developments in real estate law in
all Canadian provinces;

* Have an interest in helping the TitlePLUS program grow through
contact with lawyers, Québec notaries and others;

*  Be astrong team player and a good listener;

¢ Have the ability to be self-directed and well-organized, and work
efficiently under pressure;

*  Have excellent computer skills, including Microsoft Word and Excel,
and knowledge of the TitlePLUS software, preferred;

*  Beavailable to work to 6:00 p.m. once a week or more often as required;

«  Bilingualism (English/French) would be an asset.

Please send your resume in confidence to:
Lawyers’ Professional Indemnity Company
Attention: Human Resources Department
250 Yonge Street, Suite 3101Toronto, ON M5B 2L7
E- mail: careers@lawpro.ca

LAWPRO is committed to providing employment in accordance with the
Accessibility for Ontarians with Disabilities Act. 2005. Please be advised
that accommodation is available in our recruitment processes to all
applicants with disabilities, upon request.




