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Volatile partner exacts heavy toll on associates

David Namkung
The Headhunter

previous article explored the
A broad impacts a volatile law-
yer can have on his or her partners
and their bottom line. It prompted
numerous discussions and reac-
tions from students, associates,
partners and professionals within
our industry — unsurprisingly and
unfortunately, many could per-
sonally relate.

While it can cost other part-
ners financially to tolerate a
toxic partner’s presence, as an
associate, it costs you even more
to work under one. All too often,
associates suffer quietly under

abusive lawyers for the perceived
sake of saving their careers with-
out appreciating the full immedi-
ate and long-term costs of this
working relationship — while
current unhappiness is obvious,
you may be killing yourself and
your career by staying too long
under a work tyrant.

It’s common to casually hear
lawyers say that it “kills them” to
go to work, and there is actually
some truth to this grievance as
your lifespan could shorten due
to workplace-related stress.
Increased cortisol, the stress
hormone, directly impacts
almost all of your body’s pro-
cesses (digestive, immune,
cardiovascular, etc.), and studies
show that stress induced by
workplace relationships can
have particularly damaging
effects: cortisol lingers for 50 per
cent longer when tied to social
interactions than from perform-

ance-related tasks and you are
30 per cent more likely to
develop heart disease when
working for an abusive boss.

One associate described to me
how he lost close to 100 pounds
after moving on from working
under a highly demanding and
unreasonable partner under
whose leadership he was tied to
his desk working 13-hour days,
and thus he was unable to find
the time to prepare meals or
exercise. Beyond losing weight,
this associate has become more
focused, productive and posi-
tive thanks to his new working
relationships.

Binding your career to a notori-
ously difficult partner can lead to
a number of unintended career
consequences. One of the key
characteristics of a star lawyer is
their ability to consistently go
over and beyond the expecta-
tions of their clients and part-
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ners. Lawyers who work in tense
environments, however, are less
inclined to put in those extra
hours to perfect their work prod-
uct or gather new files as they are
more focused on simply surviv-
ing their day.

The practice of law is challen-
ging enough, but if you work for
someone you fear or do not
respect, youre less likely to
engage them or their clients
proactively, which in turn
impacts your hours, the amount
of files you work on, your per-
formance reviews, future refer-
ences, skills development, inter-
nal partnership prospects and
marketability to future clients
and employers.

Moreover, when lawyers have
to operate with an underlying
sense of fear, they are more likely
to constantly second-guess
themselves and to forgo the
opportunity to attempt creative

approaches to problem-solving.
Not only does this inhibit a law-
yer’s ability to refine their tech-
nical abilities, it stifles their cap-
acity to develop entrepreneurial
skills —now one of the most
regularly sought-after skills by
legal employers.

In his article, “The No. 1 Enemy
of Creativity: Fear of Failure,”
published in the Harvard Busi-
ness Review, noted management
writer Peter Sims explains that
in order to be a successful entre-
preneur, you must be given the
opportunity to take “little bets,”
the smaller calculated risks
required for creative solutions. If
you are working under a part-
ner who demands perfection,
more specifically their version
of perfection, you will seldom
get the chance to take such
leaps to develop your entrepre-
neurial skills.
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The Independent Electricity System Operator (IESO) is seeking two (2) temporary In-House
Counsel positions: (1 Counsel Il and 1 Senior Counsel). The successful Counsel Il applicant
will have a minimum 4 years experience, and the successful Senior Counsel applicant will
have a minimum 8 years experience, in both instances in commercial or transactional law
gained either in a law firm or in-house law department setting.
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In-House Counsel will provide legal advice on a range of matters including:

. the development and implementation of conservation, energy efficiency and demand
response programs; electricity generation programs, and other programs and
procurements administered by the IESO

. a variety of contract management issues

. IESO market operations including interpretation, administration and development of
Market Rules and related matters

. disputes that may arise under or in relation to programs, procurements or contracts

. supporting the operations of the IESO including procurements of goods and services,
non-disclosure agreements, intellectual property, privacy (including Freedom of
Information access requests) and records management, and

. legal research
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If you are interested in a brighter future for you and your clients,
please contact Michael Henry (mhenry@houserhenry.com)
or Jan Chaffay (jchaffay@houserhenry.com).
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Assess: Bad boss reputation can hurt your job prospects
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Like it or not, the more time
vou spend being mentored by a
challenging partner, the more
likely you are to inherit their hab-
its. In The Trickle-Down Effect of
Good (and Bad) Leadership, also
published in the Harvard Busi-
ness Review, leadership profes-
sionals Jack Zenger and Joseph
Folkman explained the results of
their study, which examined
360-degree performance assess-
ments matching certain behav-
iours and overall performance of
256 pairs of executives and their
mid-level manager direct reports.

Their study found that 30
behaviours were contagious and
trickled down from executives to
middle managers (and in turn
from middle managers to sub-

ordinates) — “consideration and
co-operation” was among the
most  contagious behaviours.
Unsurprisingly, the direct reports
of the lowest performing (and the
least considerate) executives also
were below-average performers.
While there’s a common saying
that “A players hire other A play-
ers,’ as many of the high per-
forming middle-managers were
not directly hired by their
immediate bosses, there was a
clearer case that employees were
more apt to be formed by their
leaders, for better or for worse,
Accordingly, being associated
with a certified ornery lawyer can
impact your job prospects. We
have worked with several candi-
dates who were summarily
passed over by prospective

employers owing to their associa-
tions with notoriously difficult
partners; these employers
assumed that the candidates
were cut from the same cloth as
the partners they worked under.
A gregarious associate explained
to me how there was camaraderie
and a sense of solidarity among his
peers in his former working
environment as they collectively
suffered under a particularly
unstable partner. However, after a
few years of practising in these
conditions, he started to notice
how he and his peers would
unintentionally snap at their jun-
ior associates and dismiss their
work. He realized he was gradually
becoming what he loathed —this
was the final straw that ultimately
prompted his move to a new work-

place where it is unacceptable to
shout at your subordinates. His
practice is now flourishing.

S0, what do you do if you are
working under a toxic lawyer?
Consider the full impact that this
working relationship is having on
you and your career — it could be
worth persevering in the right
cireumstances, but be sure to
thoroughly weigh the associated
short, medium, and long-term
costs and benefits.

As you undertake this process, it’s

without equals in your market. In
order to properly weigh these
assumptions, ask trusted confi-
dants and market experts for their
professional opinion regarding
your particular situation.

In the end, only you can deter-
mine whether the costs of a chal-
lenging boss are outweighed by
benefits of your practice environ-
ment. In order to do so, be com-
prehensive in your analysis, chal-
lenge your assumptions, then
establish your plan.

important to audit your assump-
tions —common  assumptions

include the belief that there are no
other viable options available for
you, the perceived need to wait
until you have a few more years of
experience, and the perception that
the partners you work with are
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“[Alfter a century of utter dominance, the
public company is showing signs of wear”
(The Economist, October 24, 2015)
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After many years of dedicated and diligent
service at the Superior Court of Justice
(Kingston), The Honourable Douglas M. Belch,
Q.C. is now mediating and arbitrating family
and other matters with Epstein Cole LLP.

This one-day workshop will explore ool
the future prospects of the public
company and its primary instrumentality,
the exchange, in a number of major
jurisdictions.
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Doug received his law degree from Queen’s
University and was a partner with Cunningham,
Swan, Carty, Little & Bonham in Kingston
from 1969 until his appointment to the Bench

Presented by Cally Jordan, Estey Chairin
Business Law, University of Saskatchewan

Venue sponsored by Blake, Cassels &

Graydon LLP. in 1998, Doug was a frequent lecturer, writer,
and a past member of the Family Law Rules
UNIVERSITY OF SASKATCHEWAN Committee.
c College of Law usask.ca/esteyworkshop2016
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Doug is known for his direct yet compassionate approach to problem-solving.
While on the Bench, he was known for his ability to assist parties reach
resolutions in the early stages of the litigation.

Epstein Cole LLP is thrilled to have Doug join us in our tradition of providing

\/ clients with alternatives to litigation for resolving complex family law matters.

Doug is also available to mediate and arbitrate solicitor’s negligence, personal

injury, estates and contract matters.
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